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• Identify specific retail sectors that are underserved

• Identify opportunities for product or service expansion

• Identify which retailers can successfully fill these “gaps”

Retail Leakage “Gap” Analysis

$311,443,200 in potential retail sales in Bishop’s Retail Trade Area.

$162,300,000 in actual retail sales in Bishop’s Retail Trade Area.

$149,143,200 leaking out of Bishop’s Retail Trade Area.

Goal: Keep residents shopping in Bishop to help reduce this leakage. 
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Marketing Materials
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Lifestyle Segmentation

The process of dividing 
a market into groups of
consumers with similar
demographic characteristics, 
lifestyles, purchase behaviors
and work patterns.

Consumer Analytics
Psychographics
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Your retail trade area’s psychographic profile is a breakdown into 
one or more of 66 lifestyle segments that identify consumer:

• Lifestyles

• Purchasing behaviors

• Media habits

Psychographics
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Spending Patterns Survey
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I'd love to see an online shopping mall for all the stores in 
Bishop. I like to buy locally wherever possible but can't 
always get to the stores. To be able to shop online and have 
the products delivered would be great.

I do try to buy local but i also check prices. ex. I went to 
purchase tires it was $230 more in Bishop vs. Walmart. When 
the price difference is that great I will go out of town. When I
go out of town I do my weekly shopping too.

We should support those small business that are already 
here. Those business support the community in so many 
ways. Vons needs competition to bring down some of those 
extreme price differences between here and other rural 
areas
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I shop the sporting goods stores in Mammoth before looking in Bishop, because 
Mammoth offers discounts to locals - including Bishopites. 10% is not much, but it tells 
me that the retailer appreciates my business. Several retailers in Bishop offer locals' 
discounts, and I frequent their establishments as much as possible. 

I have heard many comments from out of towners in Vons 
who have commented on the high prices in the store. I don't 
special trips for shopping, but if I have an appointment I will 
buy my staples when I am there. Lots of the time I will spend 
aprox. $100-$150 on these trips.

This area has no retail stores for the "Big and Tall" 
buyers. I spend a lot of time and money online buying 
clothes that will fit me. You can't find anything like that in 
this area at all. You have to go to the city.
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www.theretailcoach.net

Moving Beyond Data


