CALL TO ORDER

COUNCIL PRESENT

COUNCIL ABSENT

OTHERS PRESENT

PUBLIC COMMENT

OPEN FORUM WITH
LODGING BUSINESSES
TO DISCUSS TRANSIENT
OCCUPANCY TAX (TOT)
AND LODGING
STRATEGIES

)

CITY OF BISHOP
CITY COUNCIL MINUTES
BUDGET WORKSHOP
SEPTEMBER 24, 2013

City Administrator Caldwell called the meeting of the Bishop
City Council Budget Workshop to order at 9:03 a.m. in the
Council Chambers 301 West Line Street, Bishop, California.

Councilmembers Patricia Gardner, Keith Glidewell,
David Stottlemyre

Mayor Laura Smith — absent and excused
Mayor Pro Tem Jim Ellis — absent and excused

Keith Caldwell, City Administrator/Community Services Director
Robin Picken, Assistant City Clerk

Cheryl Solesbee, Assistant Finance Director

Patrick O’Neil, Assistant Fire Chief

Chris Carter, Police Chief

David Grah, Public Works Director/City Engineer

Tawni Thomson, Executive Director of the Bishop Area Chamber
of Commerce & Visitors Bureau

Representatives from the lodging businesses in Bishop

City Administrator Caldwell announced the public comment
period. No public comment was provided.

Discussion was held on the following agenda items:

City Administrator Caldwell opened up the Open Forum with the
representatives that were present from the lodging businesses in
Bishop and thanked them for attending.  Councilmember
Stottlemyre then reported that the Council is currently evaluating
and looking at all things that can effect the City of Bishop’s
operations and budgets. The Council’s goal is to work on a long-
term, sustainable, solution to balancing the City’s budgets. He
explained that at the last Budget Workshop, Council discussed
Transient Occupancy Tax (TOT) and Information Technology
(IT) and at the conclusion of that meeting Council agreed to
invite the lodging businesses to their next Budget Workshop to
hear their opinions on TOT and other lodging strategies.

A thorough discussion with the lodging businesses ensued on
several different topics: 1) How they currently operate to survive
in today’s economy, 2) TOT and its effects on their businesses as
well as the effects on the City’s staff and operations, and 3) The
possibility of implementing a Tourism Business Improvement
District (TBID). It was agreed that the representatives of the
lodging businesses would like to meet further to discuss the
development of a TBID in Bishop and if there is to be an increase
in TOT, then it should be designated for Bishop tourism and
promotions.

Budget Workshop September 24, 2013 1



BREAK

ADJOURNMENT

The meeting was recessed at 10:55 a.m. and Councilmember
Stottlemyre reconvened the meeting at 11:06 a.m.

Based on these discussions, it was agreed that the lodging
businesses will continue to meet with Ms. Thomson on the
possible development of a TBID in Bishop.

Other financial options to produce future savings and/or future
revenues to the City of Bishop budgets were discussed.

It was agreed that the next Budget Workshop will be held on
Wednesday, October 30, 2013 from 9:00 a.m. — 12:00 p.m. in the
Executive Conference Room. Topics for discussion will be Sales
Tax, “Crash” Tax, and Information Technology (IT).

Councilmember Stottlemyre adjourned the meeting at 11:42 a.m.
to the Study Session scheduled for Tuesday, October 15, 2013 at
4:00 p.m. in the City Council Chambers.

DAVID STOTTLEMYRE, COUNCILMEMBER

Attest: Keith Caldwell, City Clerk

By:

Robin Picken, Assistant City Clerk
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