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Minutes 
Water and Sewer Commission 

March 9, 2010 

 

Call To Order: 
Chairman Cross called the meeting to order at 7:04 P.M. 
 
Pledge of Allegiance: 
The Pledge of Allegiance was led by Chairman Cross 
 
Commissioners Present: 
Cross, Mathieu, Bhakta and Underhill 
 
Commissioners Absent: 
Martin (excused) 
 
Others Present: 
Dave Grah, Public Works Director 
Deston Dishion, Public Works Superintendent 
Michele Thomas, Secretary 
Ed Morse, Bishop Nursery 
 
Public Comment: 
Ed Morse from the Bishop Nursery asked to be on the agenda for the next meeting to talk about 
water conservation.  He recently passed a water conservation management course and by the end 
of the month, will be a certified irrigation auditor.  Ed would like to share a power point 
presentation with the commission regarding proper irrigation practices. 
 
(1) Approval of the Minutes: 
Commissioner Underhill moved to approve the minutes of the January 12, 2010 meeting as 
written and motion carried. 
 
Correspondence 
None 
 
New Business: 

(2) News Release draft regarding meters 
Grah asked the commission to review the news release draft before it is sent to the local news 
agencies.  The release focuses on the efforts the department is working towards to install meters 
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in all categories we use to bill for water and sewer.  At the present time, there are 22 categories.  
Bhakta questioned how properties would be charged if they currently have more than one meter 
installed when we do go to charging by meters.  Dishion explained that the crew is working on 
getting properties to only have one meter, and this will be done at City cost for the current effort.  
Cross commented that in Mammoth, properties usually have more than one meter.  It is common 
for there to be an irrigation meter and a residential use meter.  Mammoth condo projects will 
usually have more than one meter depending on size.  The meters are charged different base rates 
according to the type of meter. 
 
(3) Charging water and sewer connection fees 
The City Council passed and adopted fees for the 2010/2011 fiscal year fee schedule.  The 
original calculations for the fees came from the value of the system divided by the number of 
customers.  The system values were developed for the recent rate study and resulted in a 
$4,975.35 per EDU fee for water and a $4,792.51 per EDU fee for sewer.  The Council felt the 
fees developed originally were too high and set the fees at $2,000 per EDU for both water and 
for sewer.  Grah does not feel there are any properties at this time that would be charged this fee.  
Most of all developable properties in City limits already have connections for water and sewer.  
Although, there are property owners who state they do not use the service and would like to have 
it disconnected rather than being charged the monthly fee for one EDU and this could pertain to 
these customers.  There probably would need to be an additional provision added to the City’s 
Municipal Code to allow a property to be disconnected from the system.  The current code is 
silent on this information.  Grah stated he would bring to Council the need to update the City 
Municipal Code to clarify the present code regarding the new fees for customers choosing to 
disconnect from the system. 
 
(4) Elections 
Chairman Cross turned the nominations over to the Dave Grah, Director of Public Works.  A call 
for nominations for the position of chairman was made.  Commissioner Mathieu nominated 
Forrest Cross.  No further nominations were received.  A motion to close the nominations for 
chairman was made by Commissioner Underhill and passed unanimously. 
 
A roll call vote was taken for the election of Forrest Cross for Chairman.  Ayes:  Mathieu, Cross, 
Bhakta, Underhill.  Forrest Cross will serve a one-year term as Chairman. 
 
Re-elected Chairman Cross opened nominations for the position of Vice-Chairman and 
Commissioner Bhakta nominated Cheryl Underhill.  No further nominations were received.  A 
motion to close the nominations for Vice Chairman was made by Chairman Cross and passed 
unanimously. 
 
A roll call vote was taken for the election of Cheryl Underhill for Vice-Chairman.  Ayes:  
Mathieu, Bhakta, Cross, Underhill. Cheryl Underhill will serve a one-year term as Vice-
Chairman. 
 
Old Business: 

(5) Information regarding water wasters from other cities 
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Thomas explained that three different cities in California were contacted regarding their policies 
on water wasters.  The City of Brisbane does not seem to have issues due to their high priced 
water and volume based charges; most try to conserve.  The City of Mount Shasta has a code 
ordinance including penalties.  They have an enforcement officer who goes around and speaks 
personally to anyone displaying poor water usage in violation to their code and this usually stops 
most water wasting.  At the beginning of spring, the officer will place door hangers on properties 
as a reminder on conserving water.  The Town of Mammoth Lakes also makes personal contact 
usually by phone.  They keep a log of any person or business contacted and if they are found 
wasting water again, a written warning is sent to the owner and the tenant if applicable.  After 
two written warnings, the district may turn off the water to the property, usually to the irrigation 
portion.  If there is not a separate water meter for the irrigation, the customer may install one or 
have a flow restrictor placed on the properties meter.  There are fines in addition to the water 
being turned off and the flow restrictors being in place.  Mammoth also offers rebates for 
installing low flush toilets, water saving appliances and weather-based “smart” irrigation 
controllers and irrigation tune ups. 
 
At the present time, the City of Bishop sends out a letter when we are informed of a person or 
business wasting water explaining the importance of conserving water.  About 10% of those 
contacted respond. 
 
Cross asked if the capability to charge penalties has been brought up to City Council.  Grah said 
that it has not, and we are first going to try making the personal contact with the property owner 
and document each time we witness or are informed of water wasting.  There is nothing in the 
code about charging penalties to those who waste water at this time.  Our city code states “No 
person shall permit the unnecessary waste of water or permit the same to run unnecessarily on 
any public street or alley or vacant lot.”  Grah would like to go this route of making personal 
contact for about a year to see how efficiently it works before adding penalties to the current 
code.  There was extensive discussion of this topic. 
 
Bhakta asked about the City offering rebates for installing water saving devices in homes and 
businesses.  Bhakta feels there are many hotels in our area that have leaking toilets and would 
possibly be interested in installing new low flush toilets if there were rebates to assist them.  
Grah stated we would research the rebate program Mammoth is giving out to their customers and 
bring information to the next commission meeting. 
 
Cross asked about the regulations for any permits obtained with the City in regards to using low 
flow fixtures.  Grah stated we use the California Building Code and Plumbing Code regulations.  
Grah will speak to Gary Schley, City Building Inspector, regarding our requirements.  Grah also 
stated he will speak to the City Council about their feelings towards low flow fixtures being 
required when new construction or remodeling is done.   
 
(6) Meter Readings 
The Public Works Department is in the process of installing eighteen new water meters in city 
limits.  The meters cost approximately $100 but can be as expensive as $5,000 depending on 
waterline size.  The water meters are currently being used for informational purposes only.   
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(7) Cash balance and revenue & expenditures update on water and sewer reserves 
Starting in July, the Public Works Department will keep a record of capital and non capital 
funds.  An amount equal to six month of non capital expenditures will be put into the non capital 
fund for both water and sewer.  The amount will initially be based on expenditures anticipated in 
the 2008 fee study and should be adjusted as necessary in future years.  The remaining balance 
will be put in the capital fund.  Non capital is related to operational and maintenance and capital 
is replacements and projects. 
 
Sewer balance is higher this year compared to last year.  Currently, the Keough and Hobson 
Sewer Project is out to bid.  We are also in the process of hiring a consultant to do a Headworks 
upgrade that may cost several $100,000s.  Water balance is lower than last year with the recent 
project on Grove Street completed.  We are planning on spending over $300,000 with the Hanby 
Utility project and the SCADA project. 
 
(8) Public Works reports for December, January and February 
In December, most work consisted of repairing broken water pipes and various types of 
maintenance work.  One fire hydrant was replaced at the intersection of West Pine and 
Hammond as we replace approximately three hydrants a year.  The Proposition 218 Hearing for 
the new water and sewer rates was held and City Council approved adjustments. 
 
During January, bids for the Schley Street Water Line Improvements Project were opened and 
Conspec of Lee Vining was awarded the job as the low bidder.  The crew prepared Keough and 
Hobson Streets for the sewer replacement project. 
 
In February, the crew began installing water meters and have six of the eighteen completed.  
Dishion and Grah continued negotiations with ECO:LOGIC for the SCADA project. 
 
Staff and Commission Reports: 
Grah brought up that they are looking ahead for construcing an additional storage tank for the 
City.  The recommended storage amount is between two and three million gallons of storage and 
we currently have a one million gallon tank.  With another tank, we would be able to decrease 
the use of Well 2 and increase our pumping with Well 4 and a future well at that site during the 
night when electricity is less expensive.  The anticipated cost of the project is $1.5 to $2 million. 
 
City Council took action on the residential shut-off and it is now part of the municipal code.  A 
draft went to the city attorney for review regarding penalties associated with late water and sewer 
payments.  We currently charge 10 percent for the first month over sixty days past due and an 
additional 1.5 percent there after. 
 
One of the new water meters installed recently was at our waste water treatment plant.  We were 
using seventy-nine thousand gallons of water a day which is equal to eighty or ninety houses.  
The large amount of fresh water was used on the screen.  We currently have turned off the water 
at the screen and are using entirely reclaimed water there instead. 
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The Hanby Utility project went out to bid and PE Pacific Engineering of Bakersfield was the low 
bidder.  The bid came in substantially lower than the others and we will be awarding the 
contractor Option 2 instead of the entire project at this time. 
 
A Request for Proposals for the Sewer Pasture Lease was released today.  The pasture is next to 
the sewer plant and is where we dispose of our excess water. 
 
Items to Be Discussed at the Meeting of May 11, 2010:  

• Ed Morris from the Bishop Nursery will give a presentation on water conservation 
through irrigation 

• Additional information on water waster procedures 
• Term Length for Chairman and Vice Chairman 
• Rebate information for low flow fixtures 
• Meter readings 
• Cash balance and revenue and expenditures update on water and sewer reserves 

 
Chairman Cross adjourned the meeting at 8:59 P.M.  The next regularly scheduled meeting will 
be Tuesday, May 11, 2010 at 7:00 P.M. in the City Council Chambers. 
 
 
 
___________________________________  ______________________________ 
Forrest Cross, Chairman    Michele Thomas, Secretary 


