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CITY OF BISHOP
COUNCIL RETREAT MINUTES
October 19, 2010

CALL TO ORDER Mayor Griffiths called the meeting to order at 9:00 a.m.
COUNCIL PRESENT Smith, Cullen, Stottlemyre, Dishion, Griffiths
COUNCIL ABSENT None

OTHERS PRESENT James Southworth, City Administrator

Keith Caldwell, Community Services Director

PUBLIC COMMENT The Mayor announced the public comment period. No public
comment was provided.

DISCUSSION Discussion was held relating to items on the attached Retreat
agenda. No action was taken.

ADJOURNMENT The Mayor adjourned the meeting at 1:30 p.m. to the next

Council meeting scheduled for Monday, October 25, 2010 at 7:00
p-m. in the City Council Chambers.
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Attest: James Southworth, City Clerk
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CITY OF BISHOP

COUNCIL RETREAT
AGENDA

Tuesday, October 19, 2010
9:00 a.m.

Executive Conference Room
377 West Line Street
Bishop, California 93514

NOTICE TO THE PUBLIC In compliance with the Americans with Disabilities Act, if you need
special assistance to participate in this meeting, please contact the
City Clerk at (760) 873-5863. Notification 48 hours prior to the meeting
will enable the City to make reasonable arrangements to ensure
accessibility to this meeting. (28 CFR 13.102-35.104 ADA Title il).

Any writing that is a public record that relates to an agenda item for
open session distributed less than 72 hours prior to the meeting will
be available for public inspection at City Hall, 377 West Line Street,
Bishop, California, during normal business hours.

ROLL CALL

PUBLIC COMMENT NOTICE TO THE PUBLIC: This time is set aside to receive public
comment on matters not calendared on the agenda.

DISCUSSION

1) Adiscussion of short and mid-term goals, opportunities and expectations. Possible sample discussion
items:
A. City organization {Administration, Community Services, Fire, Police, Public Works)
B. City economic health and financial sustainability
C. Community economic development and sustainability:
1) Business sustainability, expansion and community promotions
2) Leakage analysis
3) Tourist base
4} Digital 395
5) Interagency relations, partnering
D. Short and mid-term goals and expectations

ADJOURNMENT The next regularly scheduled City Council meeting will be Monday,
October 25, 2010, at 7:00 p.m. in the Council Chambers.




